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	YEAR
	TASK
	COLLABORATORS
	OUTCOMES

	1975
	Create a voice for Early Childhood in the state of Utah.

Organize and sustain a yearly training conference for people working with young children.
	Original: Utah State University, Westminster College, Brigham Young University, University of Utah, Jordan School District, State Office of Education, Head Start

Later: All institutions of Higher Education with Early Childhood Education or Child Development, Head Start, Child Care Licensing, Utah Association for the Education of Young Children (UAEYC), and other groups with an interest in the welfare of children in the state of Utah.
	Annual Early Childhood Conference which has continued to the present.  Original conferences lasted three days and could be used for college credit.  Current conferences are co-sponsored with UAEYC.

Used their voice to continually advocate for an Early Childhood Specialist at the State Office of Education which was realized in 1994.
This group joined with the Jr. League and other interested groups in the state to advocate for the creation of the State Office of Child Care.

	1990
	Creation of the Office of Child Care
	Subcommittee on Quality Child Care of Governor Bangerter’s Commission on Child Care
	Director hired 

	1991/92
	Office of Child Care  received federal Child Care & Development Block Grant funds 

Office of Child Care held community focus group meetings statewide 
	Federal Child Care Bureau

Child care providers

Child care licensors

Food Program staff


	Training Specialist hired

Child Care Resource & Referral Specialist hired

Office of Child Care Training Needs Assessment Report developed

	1993
	Office of Child Care Training and Career Development Task Force formed (30 members meet monthly for 1 year)
	Family & center    child care providers

Head Start

Early Intervention

Red Cross

Food Nutrition Program

Trainers

Child care licensors

Higher education
	Technical assistance received from Wheelock College and Zero to Three

Recommendations for developing a Utah Career Development System that ensures the standardization of training for child care providers, Head Start, Title 1 preschools, and programs for children with disabilities and facilitates movement from one early childhood setting to another


	1994
	Training and Career Development for Early Childhood Care and Education Providers Proposed Plan created

Early Childhood Specialist position  created
	Office of Child Care Training and Career Development Task Force
State Office of Education
	Plan distributed statewide

Utah’s first Early Childhood Specialist hired

	1994/97
	Office of Child Care worked on the development and implementation of the different components of Utah’s Early Childhood Career Development System
	Committee of broad based early childhood professionals
	“Career Ladder” developed to match levels of training and experience with levels of recognition

Curriculum developed for Child Care Resource and Referral Agencies
Training calendar developed

	1997
	Utah Head Start-State Collaboration Office created

Utah Healthy Child Care America grant received by the Utah Dept. of Health 
	Governor Leavitt’s Office

Utah Head Start Association

FACT Steering Committee

Dept. of Health

Dept. of Health 

Office of Child Care

Bureau of Licensing 


	Collaboration Office housed in the Utah Department of Health

Utah Head Start-State Collaboration Director hired

Competitive supplemental grants available to Collaboration Offices on an annual basis in the areas of professional development and early childhood unified planning

Child Care Nurse Consultant hired

	1998/99
	Head Start/Child Care Task Force formed by the 
Utah Head Start-State Collaboration Office

Health & Safety Training Curriculum developed

Head Start-State Collaboration Office supplemental funding grant application submitted in the area of professional development
Utah Family Reading Program developed through the Utah  State Office of Education
	Office of Child Care

Child Care Subsidy Program

Bureau of Licensing

Head Start Directors

Dept. of Health

Local health depts.

Office of Child Care

Bureau of Licensing

Baby Watch Early Intervention

Head Start

CCR&R

Federal Head Start Bureau

Region VIII ACF Office

Head Start

Dept. of Health

Baby Watch Early Intervention

State Office of Education

Office of Child Care
State Office of Education

Head Start

Child Care 

School Districts


	Child care policy changed to clarify child care subsidy payments as they pertain to Head Start/Child Care partnerships

TANF eligibility workers and CCR&R agencies educated on Head Start-Child Care partnerships
Head Start programs providing full day services licensed by the Bureau of Licensing

Head Start/Child Care Partnerships Guidebook for Utah developed and distributed

Head Start trainings open to child care listed in the Utah Training Calendar

Local Head Start/Child Care partnership forums held and partnerships created and formalized

Health & Safety Curriculum integrated into the Utah Early Childhood Career Ladder
Grant not awarded (only 14 grants awarded nationally)

Four 2-hour reading workshops provided to parents and caregivers with preschool or kindergarten children. Child care providers earned licensing training hours and parents received books for their children.

	2000


	Pre-K Standards (Guidelines) developed for Utah

Child Care Health Consultant Program developed

Early Head Start-Child Care Partnerships Cluster held in Colorado


	State Office of Education

University of Utah

Child care providers

Head Start

Maternal & Child Health Bureau

Dept. of Health

Local health depts.

Office of Child Care
Bureau of Licensing

CCR&R

Head Start

Region VIII ACF Office
DSQIC

HSQIC

Head Start programs 

Child care providers

Utah Head Start-State Collaboration Office
	Guidelines for parents, preschool teachers and child care providers who want more direction in working with three and four year old children

6 Child Care Health Consultants trained at the  National Training Institute for Child Care Health Consultants
Partnership training provided by the QUILT Project



	2001
	State-level meeting held between Head Start programs in Utah and the Utah Dept. of Workforce Services

Head Start-State Collaboration Office supplemental funding grant application submitted in the area of
Early Childhood Unified Planning
Building Roads to Success: Beginning and Sustaining Early Education Partnerships forum held
Kindergarten Readiness Forum held

Collaboration meeting held between Head Start programs and CCR&R agencies
	Region VIII ACF Office

QUILT Project


Head Start-State Collaboration Office

Office of Child Care

Dept. of Workforce Services

Head Start programs

Child care eligibility workers
Federal Head Start Bureau

Region VIII ACF Office

Head Start

Office of Child Care

State Office of Education

Baby Watch Early Intervention

Local health departments

Early Childhood Integrated Services Committee

Utah State Univ.

Head Start-State Collaboration Office

Office of Child Care 

Bureau of Licensing

Dept of Health

State Office of Education

Head Start staff
Child care providers

School district staff

Even Start programs

Early Intervention programs

Early Childhood Specialist

Head Start-State Collaboration Director

Head Start
Child care

School districts 

Title 1 Programs

Even Start Programs

Special Education Programs

Early Intervention Programs

Local health depts.

Institutions of higher education

PTA

Head Start-State Collaboration Office

Office of Child Care

Head Start Directors and Education Specialists
CCR&R Directors

	Partnership action plan between the Utah Head Start-State Collaboration Office and the Office of Child Care created and implemented
Utah’s definition for “public assistance” for TANF services presented to the Region VIII ACF Office for approval (waiting approval from the Federal Head Start Bureau)
Supplemental funding allowed community development mini-grants out to 3 communities through an RFP process: Utah County, Midvale City, and Green River City
3 local early childhood councils supported
3 Early Childhood Community Developers hired

Community development training and consultation provided by the Early Intervention Research Institute at 
Utah State University
Partnership training presented by the Utah Head Start-State Collaboration Office and the QUILT Project 
Dr. Sharon Ramey presented the key note

Community transition planning worksheets completed
State-level partnerships strengthened

Local-level partnership models shared

Additional local-level partnerships established and local-level agreements discussed

Sample local-level agreement developed and shared with Head Start Directors

DRAFT Memorandum of Agreement between OCC,UACCRRA, UHSA,HSQIC,DSQIC and UHSSCO (never finalized) 

	2002
	Process started with the State Office of Education to revise Utah’s Pre-K Standards 

(Guidelines) for Utah
Funding cuts to all state depts.
Early Head Start/Child Care Partnership Summer Seminar attended in Washington, D.C. 
	State Office of Ed

CCR&R

Head Start

School districts

Even Start programs

Title 1 programs

Special Education programs

State Office of Education

Kids On The Move Early Head Start 

Office of Child Care

Head Start-State Collaboration Office


	Alignment with the new K – 12 Core Curriculum and the National Head Start Child Outcomes Framework
Elimination of the Early Childhood Specialist position

Utah team established to plan and implement local partnership initiatives

	2003
	Revision of Utah Pre-K Standards (Guidelines) continued by the Office of Child Care

Professional Development Institute created
	Office of Child Care

Utah State University 

Office of Child Care

Salt Lake Community College

Child care programs

Head Start programs

School Districts
	Preschool curriculum guidelines developed by Utah State University to be used by Utah Child Care Resource and Referral Agencies
Career Ladder processing structure established with Salt Lake Community College

Annual Conference for child care providers

Statewide survey on the effectives of the Utah Career Ladder

	2004


	New Head Start Training and Technical Assistance Network created

Six local early childhood councils funded by the Utah Head Start-State Collaboration Office
Utah Head Start-State Collaboration Office supplemental funding request submitted and approved in the area of

professional development

Preschool/Kindergarten Transition Specialist hired
Utah State Office of Education submitted a grant application and received an IDEA General Supervision Enhancement Grant.
	Federal Head Start Bureau
Booz-Allen Hamilton & Assoc.

Region VIII ACF Office

Region VIII Head Start Content Specialists

Utah Head Start Training & Technical Assistant Specialist 

Head Start
Child care

Early intervention programs

School districts

Special education preschools

Local CCR&R agencies

Local health departments

Local offices from Dept. of Human Service, Dept. of Workforce Services 

Federal Head Start Bureau
Region VIII ACF Office

Head Start programs

Community Action Agencies

Child care

Even Start programs

CCR&R

Higher education

State Office of Education
Office of Child Care
U.S. Department of Education

Utah State University

Utah State Office of Education

Utah Department of Health
	Utah Head Start Training and Technical Assistance Specialist hired
Head Start programs received assistance with developing their individual program-level training plans

Local Early Childhood Councils established in Logan, Davis County, Salt Lake, Orem, San Juan County, and Cedar City  with fund from the Utah Head Start-Stated Collaboration Office

Interagency coordination plans implemented 
Utah Head Start Professional Development Task Force formed to work on cross-sector early childhood professional development
Early Childhood Connections web site created

Professional Development Mini-grants to Head Start programs in Utah to assist with local professional development needs of staff

Utah’s Blueprint for Cross-Sector Early Childhood Professional Development

Completion of Utah’s  Pre-Kindergarten Guidelines developed by the State Office of Education
A Steering Committee formed to work on creating Part C and Part B 619 preschool child and family outcome indicators, measurement methodology, and evaluation tools
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